Designing Your Future: Key Trends, Challenges, and Choices Facing Association and Nonprofit Leaders
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Getting ahead of change is difficult. It is easier to respond to problems of the day than to invest time and resources in “what could be.” But make no mistake: Existing and emerging trends that will affect the future viability and competitiveness of associations and nonprofits need to be addressed. Designing Your Future explores social, economic, technological, environmental, and political trends through the lens of specific potential impacts and then suggests practical measures. Get a copy for you and your board and together use the trends and ideas to fuel discussions about your organization’s future.
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