Recruiting a Stronger Board: A BoardSource Toolkit
Recruiting a Stronger Board: A BoardSource Toolkit includes 38 easy-to-use tools that will help you sharpen your skills in key areas of recruitment, including

· defining the recruitment roles of the board, the governance committee, and the chief executive

· identifying potential candidates

· cultivating potential candidates

· nominating and electing new board members
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ensuring a diverse and inclusive board

You'll find proven advice and practical tips, along with questions to stimulate board discussion around important recruitment topics. The toolkit also includes samples of a board matrix worksheet, a board candidate rating form, and a board member letter of agreement.

The 87-page toolkit, in PDF format, is based on resources in BoardSource’s vast library of governance practices material that has shown hundreds of thousands of nonprofit board members and other leaders how to develop sound governance.

Pages: 87

Price: 27,35 €
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